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To:  Town of Hartford Selectboard 

From:  Tracy Yarlott-Davis, Town Manger 

Meeting Date:   September 6, 2022 

Subject:  Town Manager Report 

 

I’ve dedicated this Town Manager Report to an update on the licensing of cannabis 
establishments. 

 

State-Level Process 

Applicants first complete and apply through the Cannabis Control Board (CCB) portal and pay 
the application fee.   Cannabis Control Board staff conduct an initial review, then a secondary 
review, initial a background check and conduct interviews of all applicants seeking social equity 
business status. 

Staff determine if the application is complete and submit a recommendation to the Cannabis 
Control Board for approval or denial.   If the application is approved, CCB staff send notification 
to the Local Cannabis Control Commission (LCC) and awaits their decision. If the Local 
Commission approves the application, the municipality informs CCB staff who then notify the 
applicant. 

According to the CCB they review the following: 

• Documentation demonstrating that the business is registered in Vermont. 
• Information and supporting documents, if applicable, including the persons involved, of 

any contractual, management, or other agreement that explicitly or implicitly conveys 
control over the Cannabis Establishment. 

• A contingency continuity plan that addresses the dispersal or disposal of inventory in 
the event of an abrupt closure. 

• A timeline for beginning operations of the Cannabis Establishment. 
• A Jurisdictional Determination from the Department of Fire Safety. 
• Documentation of insurance coverage, bond or escrow for cessation of operations, and 

a deposit account with a financial institution 
• Confirmation of current Vermont tax compliance, or confirmation of a plan with the 

Department of Taxes to come into compliance, provided that this does not apply to tax 
liability from income related to Cannabis businesses. 

• Proof that applicant has a right to occupy the physical site of operations, through proof 
of ownership, a lease, or other document demonstrating a right to occupy and use the 
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property, or proof that such a right will exist prior to the start of Cannabis Establishment 
operations. 

• A plan to comply with security requirements relevant to any license or licenses the 
applicant seeks to obtain. 

 

The Hartford Selectboard’s Role as the Local Cannabis Commission 

In late August, I discovered an issue in that the CCB had listed each individual village separately.  
They had only noted that Hartford addresses would trigger a review at the local level and 
therefore the CCB approved the application.   When I received this notice of approval, I reached 
out to the CCB to understand what was happening.  They have noted the issue an as of August 
30th informed the applicant of their error and the need to get local approval. 

Unfortunately, this also helped the CCB clarify that most cannabis application materials are 
confidential.  Their new notice to towns with local commissions states: 

Pursuant to state law, most cannabis establishment application materials are 
confidential. See 7 V.S.A. § 901(h)(1)(A). The Board is sharing some of the 
application information in this document to facilitate the Local Control 
Commission’s licensing review. The Board asks that you abide by state law 
and maintain the confidentiality of this information.    
 

The actual statue reads: 

(h)(1) The following records shall be exempt from public inspection and 
copying under the Public Records Act and shall be confidential: 

(A) any record in an application for a license relating to security, public safety, 
transportation, or trade secrets, including information provided in an 
operating plan pursuant to subdivision 881(a)(1)(B) of this title; and 

(B) any licensee record relating to security, public safety, transportation, 
trade secrets, or employees. 

(2) Notwithstanding 1 V.S.A. § 317(e), the Public Records Act exemption 
created in this subsection shall continue in effect and shall not be repealed 
through operation of 1 V.S.A. § 317(e). (Added 2019, No. 164 (Adj. Sess.), § 7, 
eff. Oct. 7, 2020.) 

 

We have been informed that the Hartford Selectboard, as the LLC, may request further 
information about the proposed cannabis establishment directly from the applicant.  However, 
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we will not receive any of the applicant materials provided to the CCB. It’s also unclear on how 
procedurally, what information we can provide to the Selectboard as the LLC and if any 
discussions can take place in public session.  I’ve reached back out to other municipalities with 
LLCs, the CCB and our legal counsel to clear this up but have not heard back as of the writing of 
this report. 

The CBB has clarified that all decisions must be communicated to them within 60 days of our 
receipt of the request for approval. If the decision is outstanding for over 60 days, the Board 
will consider it a presumptive approval and will move forward with the applicant. 

 

Next Steps 

• Determine what  information Hartford’s LLC is allowed to, and should, ask applicants to 
inform their decision for local approval. 

• Determine how we can disseminate that information to the Selectboard as LLC, while 
still maintaining confidentiality as required. 

Unfortunately, we are under a time constraint as well as we have received one application that 
the Selectboard, as the LLC, must decide on by October 30th.  We also have indications of at 
least one other application that will soon be submitted to the CCB for consideration. 

This process is new to municipalities across the state and to the sate CCB as well.  Please bear 
with us as we internally finalize this process both for the coming months and as Hartford, and 
other Vermont towns, understand how to manage this process. 

 

 

 

Upcoming Meeting Topics 

These are tentative and subject to move or change.  We also include additional items as needed. 

September 20:  FY22 Encumbrances, Allocating Town APRA Funds, Open Container Policy 

October 4:  FY24 Operating Budget Overview 

October 11:  Special Budget Meting 

If you have an item that you’d like to bring forth to the Board, please email the Chair (mhoyt@hartford-
vt.org) and Vice Chair (dfraser@hartford-vt.org).  We meet on the Wednesday prior to the meeting to 
set the agenda. 

The agenda is released the Thursday prior to the meeting and supporting documentation is emailed out 
by 3pm Friday. 
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